Newton County Saddle Club, INC. 
bylaws
Article I - Name and Legal Status
This organization shall be known as the Newton County Saddle Club (hereinafter referred to as NCSC or the club), a not-for-profit organization incorporated under the laws of the state of Georgia.

Article II - Purpose and Objectives
Section A. - General Purpose
This club is organized for the purpose of promoting and providing recreational and educational activities for youth, adults and families relating to the riding, showing, and maintenance of horses.

Section B. - Objectives
Objectives of the club include:

1.
The scheduling and supervision of open horse shows

2.
The scheduling and supervision of horse related educational and recreational activities open to all of its members

3.
The maintenance of club membership and financial resources sufficient to support club activities

Article III - Membership
There shall be two types of membership, individual and family.

1.
Individual membership is obtained by the payment of the appropriate annual dues and the submission of a completed, signed application form.

2.
Family membership is open to families of two or more immediate family members upon payment of the appropriate annual dues and the submission of a completed, signed application form that includes the names of all family members applying for membership.

3.
Any officer, board member or club member of NCSC who acts in any illegal or immoral manner shall be subject to immediate release from NCSC duties, and/or be banned from NCSC events, and membership privileges shall be revoked until a vote for reinstatement is cast. Such action is accomplished be majority vote of the Executive Council.

4.
Any officer, board member or club member that has a check payable to NCSC or any company affiliated with NCSC returned as insufficient funds, shall have 5 days after the club is notified to make said check good or they shall be subject to immediate release from NCSC duties and/or be banned from NCSC events, and membership privileges shall be revoked until a vote for reinstatement is cast. Such action is accomplished by majority vote of the Executive Council.

5.
No NCSC property shall be used without special permission from the Executive Council, including, but not limited to, vehicles, trailers, jumps, trail/pattern obstacles, radios and any electronics.
Article IV - Dues
Section A. - Amount
The amount of annual dues for individual and family membership shall be recommended by the Board of Directors and established by a 2/3 vote of the membership.
Section B. - Payment Due Date
Annual dues for renewal of membership are payable by the January business meeting each year.  Is this actually needed – we accept dues all year long….
Article V - Colors
Club colors shall be green and tan

Article VI - Officers, Directors and executive coUNCIL
Section A. - Titles
The elected officers of this club shall be a president, vice-president, secretary, and treasurer.  There shall also be a board of five directors.  The immediate past president, provided that person shall have served at least 6 months as President, shall serve as a director until replaced by a new outgoing president.

Section B. - Terms of Office
1.
Officers of the club shall serve one (1) year terms beginning January 1 following their election.  Officers may succeed themselves upon election at the will of the membership in one (1) year terms.

2.
Directors shall serve two (2) year terms beginning January 1 following their election.  Directors may succeed themselves once for a maximum of two successive two-year terms.

Section C. - Election of Officers and Directors
1.
Election of Officers and Directors shall occur at the November business meeting each year.


2.
For any election of officers or directors, except for the purpose of filling vacancies that occur during a term of office, a slate of nominees must first be provided by a nominating committee and sent to the membership by posting on the website or email at least 30 days prior to the election.  For each office, at least one but no more than two nominees must be presented by the nominating committee.  At the time of the election, nominations from the floor will also be in order.

3.
To be elected, nominees must have been members of NCSC for at least six (6) months prior to their election.  All officers and directors must maintain a current membership while in office.

Section D. - Vacancies in Office
Except for the office of president, vacancies that occur during a term of office shall be filled by a simple majority vote of those present and voting at the next regularly scheduled club meeting after the vacancy occurs.  The person elected to fill a vacancy shall serve until the end of that current term of office.  This partial term of office shall not count against the number of successive terms allowed under these bylaws.

Section E. - Duties of Officers, Board of Directors and Executive Council
1.
President


a.
Shall preside at all regular meetings of this club and conduct the business of the club in accordance with the bylaws and any other official club rules and regulations.


b.
Shall call the first meeting of the Board of Directors and preside until a chair is elected.  Shall have a vote only in the case of a tie in electing the chair.


c.
Shall call special meetings of the club, if necessary, and preside at these meetings.


d.
Shall be an authorized signature on the club account.  (However, see Article VI, Section E.4.c.)


e.
Shall sign all contracts authorized by the club or its Board of Directors.


f.
Shall appoint all members and chairs of all standing committees and the members and chairs of those special committees established by the president.. The president shall be available to advise all committees upon request.


g.
Shall appoint individuals as necessary to accomplish specific tasks (e.g. reporter).


h.
Shall turn over to a successor, within one week after the close of his/her term of office, all files, records, or properties of the club in his/her possession.


i.
Shall serve as a member of the Executive Council and shall serve as its chair.

2.
Vice-President


a.
Shall perform the duties of the office of the President in case of the President's absence or inability to serve.  If the President's office becomes vacant during a term of office, the Vice-President shall succeed to the office of the President for the remainder of that term.


c.
Shall assist the President as required.


d.
Shall serve as a member of the Executive Council.

3.
Secretary


a.
Shall keep accurate and complete minutes of all proceedings, record the same, maintain a copy of the minutes and safeguard these records and forward a copy within 30 days to the President.


b.
Shall keep a record of members attending regular monthly business meetings.

c.
Shall conduct correspondence of the club under the direction of the President or 



the Board of Directors.


d.
Shall turn over to a successor complete and accurate minutes and all properties of this organization in his/her possession within two weeks after the close of his/her term of office.


e.
Shall serve as a member of the Executive Council.

4.
Treasurer


a.
Shall keep accurate financial records and account for all funds collected or raised by this club.


b.
Shall place all funds of this club in the club bank account approved by the President.


c.
Shall sign all checks. Any checks which must be issued while the Treasurer is unavailable must be signed by the President.

d.
Shall prepare a Treasurer's report, with a copy to the President, a copy to the Secretary (the original to remain in the Treasurer's file) and report such at each regular meeting of this club.  This report should include the status of all income and expenditures and the current balance.


e.
Shall advise the President and the Secretary of any delinquent dues or debts owed to the club.


f.
Shall turn over to a successor all records and all properties of this club in his/her possession within one week after the close of his/her term of office.


g.
Shall serve as a member of the Executive Council.

5.
Board of Directors


a. 
Shall advise the President


b.
Shall be present at all special meetings.


c.
Shall hear and rule on all Protests and Complaints


d.
Shall determine all disciplinary measures.


e.
Shall act for the membership if necessary between regular NCSC meetings - such actions subject to ratification by the membership at the next regular meeting.


f.
Shall be available to the officers and/or members to assist in times of crisis.


g.
Directors shall serve as members of the Executive Council.


h.
Individual directors may not act for the Board.

6.
Executive Council


An Executive Council (consisting of the officers and directors) shall convene to deal with extraordinary circumstances which cannot be resolved through the normal activities and defined duties of the officers and/or the Board of Directors.  Individuals may not act for the Executive Council.
7. Membership Secretary


a.
Shall keep a record of dues paid members (names and addresses) and give a copy of such to the President and Treasurer.


b.
Shall furnish application forms to prospective members, receive completed applications and dues, maintain a file of completed application forms, and furnish one copy of the completed application along with dues paid to the Treasurer within 30 days of receipt.

c.
Shall make available to all members the Official Club Handbook and Bylaws.
Article VII - Committees
Section A. - Standing Committees

1.
Members and chairs of standing committees are appointed by the president to serve during that president's term of office.  

2.
If the Chair of a standing committee is not appointed by the President at the time of formation, the committee shall then elect its Chair at its first meeting.

3.
The Chair of each committee shall, on a regular basis, inform the President of the progress of that particular committee.

4.
Standing Committees shall include at least the following:


a.
Nominating Committee


b.
Show Committee



1)
Shall appoint a Show Manager




a)
Show Manager shall be in charge of the physical running of a show (including jumps, cones, tents, ribbons, etc.)




b)
The Show Manager shall also hire the volunteers for positions at the show




c)
When the Show Steward is unable to fulfill his/her obligations for a show, the Show Manager shall perform the duties assigned to this position.



2)
Shall appoint a Show Steward




a)
The Show Steward shall be in charge of the people at the show (i.e. Gate, Announcer, Ring Steward, Exhibitors, and other volunteers serving at the show).



b)
Shall interpret NCSC show rules for the exhibitor and judge.




c)
When the Show Manager is unable to fulfill his/her obligations for a show, the Show Steward shall perform the duties assigned to this position.



3)
Shall appoint a Show Secretary




a)
Shall be in charge of the Show Office and all things pertaining to entries.




b)
Shall keep records at the shows and keep track of show monies.




c)
Shall keep a backup record of all shows.


c.
Youth Activities Committee


d.
Club Activities Committee

Section B. - Special Committees
1.
Special committees may be established as necessary to address specific matters not otherwise provided for in these bylaws.

2.
Special committees may be established by the President, Board of Directors, or by simple majority vote of the membership at a regularly scheduled meeting.

3.
If the Chair of any special committee is not appointed by the President at the time of formation, the committee shall then elect its Chair at its first meeting.

Article VIII - Meetings
Section A. - Regular Meetings
1.
A regular business meeting shall be scheduled for each month of the calendar year.  The time and place of these meetings shall be established by the President. The club's annual awards banquet shall serve in place of that month's regular business meeting with no requirement that business be conducted at this meeting.

2.
Order of Business


a.
Call to order


b.
Recognize guests


c.
Roll call


d.
Reading, correction and approval of minutes


e.
Reading of the Treasurer's report


f.
Remarks from the President


g.
Report of the chairs of standing and special committees


h.
Nominations or elections (if any)


i.
Old business


j.
New business


k.
Program (if any)


l.
Announcements


m.
Adjournment

3.
Voting


No proxy votes shall be permitted.  Paid individual memberships will be entitled to one (1) vote.  Paid family memberships will be entitled to two (2) votes.

4.
Minutes


Minutes must be taken and presented for correction/approval at the following meeting.

5.
Quorum


Except in circumstances otherwise provided for in these bylaws, a quorum for the conduct of business is defined to be the members present and voting.

Section B. - Special Meetings
1.
Special meetings may be called by the President and/or the Board of Directors

2.
Voting


No proxy votes shall be permitted.  Paid individual memberships will be entitled to one (1) vote.  Paid family memberships will be entitled to two (2) votes.

3.
Minutes


Minutes must be taken and presented for correction/approval at the following meeting.

4.
Quorum


Except in circumstances otherwise provided for in these bylaws, a quorum for the conduct of business is defined to be the members present and voting.

Article IX - Protests and Complaints
Section A. - Protests
1.
Protests are heard in regard to violation of horse show rules only.

2.
Any allegation of an infraction of the NCSC show rules must be brought to the attention of the President, Vice President, Show Chairman, or acting Show Steward in writing within 72 hours of the close of the show at issue, citing specific club show rules alleged to have been violated, evidence thereof, and accompanied by a $25 fee.  If mailed, postmark must be within the 72 hour period. 

3.
The President, Vice President or the Chairman of the Board of Directors shall call a special meeting of the Board of Directors with all parties involved in the protest.  The Board of Directors shall hear all parties, evidence thereof, and rule on the protest, including the imposition of any penalties and/or any disciplinary measures. The decision of the Board of Directors is final and is not subject to further appeal within the administrative procedures of the club. 

4.
The $25 fee will be refunded if the protest is found to be valid.

Section B. - Complaints
1.
Complaints are defined as allegations of violation of bylaws or club rules or unethical conduct.

2.
Any allegation of an infraction of the NCSC bylaws or rules or of unethical conduct must be brought to the attention of the President, Vice President, or a member of the Board of Directors in writing within 72 hours of the infraction at issue, citing instance of violation, evidence thereof, and accompanied by a $25 fee.  If mailed, postmark must be within the 72 hour period. 

3.
The President, Vice President or the Chairman of the Board of Directors shall call a special meeting of the Board of Directors with all parties involved in the complaint.  The Board of Directors shall hear all parties, evidence thereof, and rule on the complaint, including the imposition of any penalties and/or any disciplinary measures.  The decision of the Board of Directors is final and is not subject to further appeal within the administrative procedures of the club. 

4.
The $25 fee will be refunded if the complaint is found to be valid.

Article X - Amending the Bylaws
These bylaws may be amended using the following procedures:

1.
The President shall be notified by the party(s) wishing to propose a bylaw amendment.

2.
The President shall notify the membership of the proposed amendment at least 30 days prior to the meeting at which the proposed amendment will be considered for discussion.

3.
At the next earliest regular meeting after such notification, the proposed amendment shall be placed on the agenda for discussion.  If 2/3 of the membership present and voting at the discussion meeting agrees that no changes are necessary in the proposed amendment, the amendment may be moved for adoption.  A 2/3 affirmative vote of the membership present and voting is necessary for passage of the proposed amendment.

4.
If, at the discussion meeting, changes to the proposed amendment are made, these changes must be published on the website (www.newtoncountysaddleclub.com) and voting on the amended proposed amendment will occur at the next regular business meeting.  A 2/3 affirmative vote of the membership present and voting is necessary for passage of the proposed amendment.

